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	Summary of Services Offered
	Project Management includes managing resource allocation, timelines, and creating overall Project Plan documents.   

Station Reviews -I collect the station/programming information, in a series of meetings with the customer, and provide the organized documentation to the engineer and installer.   This includes IP Address information, phone features and call routing.
Professional training includes switch administration and user training, on the entire Avaya product line.    (Communication Manager, IP Office, Magix and Partner, Modular Messaging and Intuity).   Coming soon – Cisco Call Manager programming and phone training.  I also develop customized User Guides for the applicable phone type.
Consulting services cover everything from trunks/T1 allocation needs, phone types based on user needs, to application recommendations.


	Areas of Expertise
	· Project Management – combination of courses, completed thru George Washington University and Avaya University, along with 17 years of experience in the field
· Customer training - a majority of the implementations that I have project managed included user training.  (I love to train!)
· I am an active INAAU member

	Experience
	CCC Technologies – Chicago, IL   (Avaya BP)
	Apr 2000 -Mar 2006

	
	Project Manager – National 
· Managed new/upgrade implementations that had anywhere from 15 users, up to 450 users, all over the country (I was on site for implementations).  Created timelines, headed meetings/calls, managed resources and equipment procurement.
· Trained users on both the phones and administration.
· I was a member of the CCC Advisory Council, formed to update process procedures in Sales and Operations.

· Interacted with Avaya BPCC for registration, Professional Services needs (CMS, ORS), and MTC records updates.
· Responsible for engaging resources needed, outside of CCC, to assist with implementations.

	
	Inacom Communications – Omaha, NE and Madison, WI
	1996-2000

	
	Project Manager
· Managed new/upgrade implementations that had anywhere from 15 users, up to 450 users, all over the country.  Created timelines, headed meetings/calls, managed resources and equipment procurement.

· Trained users on both the phones and administration, on some implementations
· Interacted with Avaya BPCC for registration, Professional Services needs (CMS, ORS), and MTC records updates.
· Responsible for engaging resources needed, outside of Inacom, to assist with implementations.


	
	Wisconsin Bell Communications/Ameritech – Small Business
	1986 - 1996

	
	Project Manager – (Northern Telecom Products)
· Managed new/upgrade implementations that had anywhere from 15 users, up to 100 users, in the Wisconsin area.  Created timelines, headed meetings/calls, managed resources and equipment procurement.

· Wrote/processed Centrex orders
· Trained users on Centrex features and/or Norstar phone systems
· Programmed Norstar phone systems


